3& Leadership Team Meeting Agenda
Partnershi p to April 19, 2021 6:00-8:30 p.m.

N End Homelessness Via Zoom- Link

Attending: Natasha Adams, Khadijah Amina, Jessica Anderson, Jamezetta Bedford, Nate Broman-Fulks, Nancy
Coston, Caitlin Fenhagen, Kathleen Ferguson, Barbara Foushee, Chinita Howard, Jackie Jenks, Megan Johnson,
Jamall Kinard, Corey Root, Beth Schehl, Diiv Sternman

Meeting Minutes & Updates
e A motion was made to approve the Leadership Team Minutes from 3/15/21 [Anderson, Foushee]. All
in favor, none opposed.
e OCPEH Updates
o Draft of Homeless System Gaps Analysis coming in May
o Staff continuing to work on the Point-in-Time and Housing Inventory Counts due to HUD in

May — data from these reports will be included in 2021 Homeless Infographic coming this
summer

2020 OCPEH Report

The Manager reviewed the 2020 OCPEH Report on activities of the Orange County Partnership to End
Homelessness last year.

Racial Equity Discussion
The Leadership Team met with coach and racial equity consultant, Jamall Kinard, to complete the fifth racial
equity session, focusing on Action — training and empowering people to become communicators of why racial
equity is important.

e Folder with Racial Equity Materials

Next Meeting: May 17, 2021
Remaining 2021 Meetings: 5/17; 6/21; (no July meeting); 8/23; 9/20; 10/18; 11/15; 12/20


https://us02web.zoom.us/j/87410568939?pwd=SlpvQ0VKaVh4ZUNHRSt3Qk5mVUp3UT09
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_83e82fa239944ca9988c6b576a1f15ff.pdf
https://www.ocpehnc.com/annual-reports

