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UNSHELTERED HOMELESS COUNT (people sleeping on streets, in camps, cars, other places not meant
for human habitation)

o All surveys returned to the Partnership to End Homelessness by Thursday, February 8

STREET COUNT
o Wednesday, January 31, 6:00pm-Thursday, February 1, 5:00pm
=  “You Count” Cards will be distributed to folks who come in contact with
homeless service providers prior to the count
= Volunteers will meet at Skills Development Center at 4:30pm Wednesday
afternoon for survey training,
= S5Teams
e Chapel Hill-4 teams
e Carrboro-1team
e Northern Orange-1 team
o The teams will survey people living unsheltered at previously-mapped known locations
Teams will be using paper surveys
o Giveaways (for 30 people; 6-8 sets for each team)
= QOrange County Resource Guide, PTA Thrift Shop Vouchers?, Non-perishable

food, Blankets, Bottled water, Hygiene kits, Gloves, hats, Dog biscuits & MREs,
Gift cards

o Volunteer training will take place the night of the count
o Survey will include option to receive follow-up services
= Drop in at the Community Kitchen on Friday, February 2,
o Information regarding scheduled one-stop services opportunity will be distributed
during count

O

SERVICE COUNT
o Thursday, February 1st -Tuesday, February 6
=  Fill out surveys with households up to a week after January 31 by asking where
they slept on January 31
= Volunteers to be at the Carrboro Cybrary 10:00 am — 2:00 pm on
=  Thursday February 1
=  Friday February 2
=  Volunteers at Community Kitchen Thursday through Tuesday for lunch shifts
(11:00 am — 12:30 pm) and/or dinner shifts (6-7:00 pm)
=  Thursday February 1 — lunch and dinner
=  Friday February 2 — lunch and dinner
= Saturday February 3 —lunch
=  Monday February 5 —lunch
=  Tuesday February 6 —dinner



5& | Draft 2018 Point-in-Time (PIT) Count Methodology
Partnership to
N End Homelessness

SERVICE COUNT, CONT.
o Agencies
= Service providers: CEF, IFC Community Kitchen, IFC HomeStart & Community
House, IFC Emergency Assistance, Love Chapel Hill, OCIM, Orange Co. DSS,
Orange Co. Health Dept. clinics, Orange Co. Health Dept. Home Visiting Program
=  Emergency services: Orange Co. Emergency Services, CHPD, CPD, HPD, Orange
County Sherriff's Dept., UNC Police
= Schools: CH-C Schools, Orange County Schools
= Libraries: Chapel Hill Library, Orange County Library
o The Partnership to End Homelessness will reach out to identified agencies, ask to speak
to staff at key agencies, share online training links + send forms

SHELTERED HOMELESS COUNT (people staying in emergency shelter, emergency response programs, or
transitional housing)
o Agencies
=  HomeStart (single women, 14 beds + 3 seasonal; women & children, 10units/30
beds, no overflow)
=  Community House (men, 52 beds + 17 seasonal)
= Hotel Vouchers — The Partnership to End Homelessness will touch base on
Thurs. 2/1 to check if anyone in these programs on Wed. 1/31
e Orange County DSS
e Orange Congregations in Mission (OCIM)
e Red Cross
e Compass Center
e Orange County Schools

RAPID RE-HOUSING (RRH) & PERMANENT SUPPORTIVE HOUSING (PSH) BED COUNT (to be used in the
Housing Inventory Count(HIC))
e Work on data quality issues with NCCEH as requested
e Reports submitted to NCCEH by deadline to come, previewed to be late February or
March 2018
e Information pulled from HMIS & forms completed by programs
o Orange County DSS — RRH
o IFC-RRH
o Cardinal — PSH
o IFC—-PSH




