Plan to End Homelessness Tasks by Group

No. |Description Responsible Start End

Hold two Community Data Review events with elected officials, community
members, people experiencing homelessness, and the media to raise

3 awareness about ending homelessness in Orange County Leadership Team 5/1/2017 5/31/2017

12 Complete funding requests for top three system gaps Leadership Team 5/1/2017 6/30/2018
Work with four local government and two foundation funder to require

11 participation in coordinated entry Leadership Team 9/1/2017 4/30/2018

7 Establish homeless preference for Orange County Housing Choice Vouchers |Leadership Team 10/1/2017 6/30/2018
Evaluate homeless system data by race, gender, age, and household type

14 and formulate action steps to address disproportionality in our system. Leadership Team 10/1/2017 6/30/2018
Hold two Community Data Review events with elected officials, community
members, people experiencing homelessness, and the media to raise

3 awareness about ending homelessness in Orange County Leadership Team 3/1/2018 5/31/2018
Leadership Team members complete three individual actions to increase
leadership, collaboration, and civic engagement including attending a racial

2 equity workshop Leadership Team ongoing ongoing




