3& Leadership Team Meeting Agenda

N End Homelessness Via Zoom- Link

6:00-6:03 Approve Meeting Minutes
e Leadership Team Meeting Minutes, 8/17/20
e Leadership Team Minutes 9/21/2020

6:03-6:10 Emergency Solutions Grant (ESG) FY 20-21 Funding Voting
Orange County is eligible to apply for $101,825 in FY20-21 Emergency Solutions Grant Request for
Application (RFA). The OCPEH Project Review Committee is recommending two projects for their
funding request: $61,095 for Inter-Faith Council for Social Service (IFC), HomeStart Shelter operations
and $40,730 for financial assistance for Orange County Housing Help Rapid Rehousing program. Staff
will also update Leadership Team members on the status of the statewide Back@Home Rapid Re-
housing program and ask for a vote to remove Orange County from participation.
e ESG FY 20-21 Orange County RRH Scorecard
e ESG FY 20-21 IFC Shelter Scorecard
e Project Review Committee 10/9 Meeting Notes
e Motion to approve funding recommendation for ESG FY20-21 RFA
e Motion to separate Orange County from statewide Back@Home Rapid Re-housing program

6:10-6:15 Proposed Changes to CoC Written Standards & Coordinated Entry Policies and Procedures

After reviewing proposed changes to the CoC Written Standards and Coordinated Entry Policies and

Procedure documents at the September meeting, staff will present documents with these changes

incorporated for Leadership Team review.

e Revised Draft — CoC Written Standards (to be posted on 10/12 OCPEH website:
https://www.ocpehnc.com/ocpeh-leadership-team)

e Revised Draft — Coordinated Entry Policies & Procedures(to be posted on 10/12 OCPEH website:
https://www.ocpehnc.com/ocpeh-leadership-team)

e Motion to approve revised CoC Written Standards and Coordinated Entry Policies and Procedures

6:15-7:25 Racial Equity Discussion
Leadership Team will meet with coach and racial equity consultant, Jamall Kinard, to discuss
implementation of the OCPEH Leadership Team Racial Equity Proposal.

7:25 Wrap Up & Adjourn

Next Meeting: November 16 via Zoom
Upcoming meetings: November 16, December 21


https://us02web.zoom.us/j/87410568939?pwd=SlpvQ0VKaVh4ZUNHRSt3Qk5mVUp3UT09
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/abf8f8_00237af1ffe648d5ac038ed693c8bceb.pdf
https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_2c1ce43595d8450c9bfe3cfd88a76643.pdf
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https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_e191de932aea4698b14103f53442dc7a.pdf
https://www.ocpehnc.com/ocpeh-leadership-team
https://www.ocpehnc.com/ocpeh-leadership-team
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