5& Data & Grants Workgroup — Meeting Notes
Partnership to Monday March 1, 2021, 2-3:30 pm
\Q End Homelessness Via Zoom

Attending: Jessica Aldave, Jackie Jenks, Stephani Kilpatrick, LaKiera Grimes, Suzanne Hitt, Andrea Carey,
Corey Root, Zena Hamilton, Nicole Dewitt

Welcome & Introductions
* Agency updates
0 IFC - cold weather cots have been full, working well; shelter team lead positions to be
filled soon — working with residents and program managers
0 Compass Center — 2 emergency housing apartments for DV survivors, supporting HUD
clients from

0 Orange County DSS — LIEAP underway, food distribution events continue; Medicaid
transformation is gearing up again; the state sending out letters asking people to choose
a provider — this does not mean coverage is ending, people are not losing Medicaid;
people can talk with navigators over the phone to help go over differences in plans

0 Community Link —working with PSH Move On program to move people from PSH to
HCV
*  OCPEH updates

0 ESG-CV Round 2 awarded in Feb

Project Award

IFC COLD WEATHER COTS - beds available for single men and women each night,
January 1 — April 30 (not just on nights where temperature projected to be below 40

degrees)

$110,538
IFC COVID LEAD — 1 FTE to work at shelters to help implement COVID precautions

$77,500
OC RRH FINANCIAL ASST - for existing Orange County RRH program

$173,736
OC HOUSING STABILITY 1 FTE to help people maintain housing & CE .5 FTE for the
coordinated entry prevention and homelessness diversion work

$102,050

0 March 12 Project Review Committee meeting schedule, 3-4:15pm
* Compass—3-3:15pm
= |FC—-3:15-3:30pm
= Community Link —3:30-3:45pm
= VoAC



= Orange County
0 RRH - onboarding new case manager, struggling to find 1BR units
* NCCEH Data Center Staff Update — onboarding new helpdesk staff Katie Wiseman and Tonya
Harris, contractors with ICA embedding in Data Center team; long-time Executive Director
Denise Neunaber transitioning to new opportunities and leaving April 2, will be search for new
ED

Review of System Performance Measures
e OCPEH submitted revised FY19 and FY20 System Performance measures to HUD on March 1 —
we ran out of time and will review this at the April 5 meeting

Quarterly data review
October 2019 — September 2020
e Exit destination over 10% missing from Community House — has been impacted from COVID and
having to spend much more staff time on COVID precautions

e COVID impacted DSS RRH program as well — hard to meet with people and know; HCVs will see
impact in next 12 month pull
e Consider revising requirement for full SSN

Next meeting: April 5, 2-3:30pm


https://3fdbeb6d-b077-4bb6-a731-19451cd6ff1a.filesusr.com/ugd/750b3b_d48502c390d847f187e2a7506d3a5085.pdf
https://docs.google.com/spreadsheets/d/1sAIogmgZs3-7eIeC2EQx8fG9qcKlnRg9nB8C-zLkX5c/edit?usp=sharing

