
 
Leadership Team Meeting Agenda 

Mon. January 13, 2020, 6-7:30 p.m. 
Chapel Hill-Carrboro Chamber of Commerce, 104 S Estes Dr, Chapel Hill 

To attend by conference call, dial (480) 297-0773 and use access code 711 0928 

 

  

 
6:00-6:15 Welcome & Updates 

Sharing /agency updates 
OCPEH updates 

 Updated Homelessness 101 video posted 

 Board Development 

 Point-in-Time Count and Project Connect 
 
 
6:15-6:20 Approve minutes 

 September 24 – to be posted in future months 

 December 16 – to be posted on https://www.ocpehnc.com/ocpeh-leadership-team on 
Monday 1/13 

 
 
6:20-6:40 2019 Data Dive 

In addition to the regular dashboard review, the Coordinator will present summary data from 2019 for 
Leadership Team review and feedback. 

 System Entries 

 System Exits 
 

Month 

Returned 
from 

Inactive 

Returned 
from 

housed 
Newly 
ID'ed 

Beginning  
count 

Exited to 
housing 

Moved 
to 

Inactive 
Ending 
count 

 

Housed 
YTD 

Dec-18 3 0 22 101 9 8 84 
 

47 
Jan-19 0 1 20 105 4 6 95  4 
Jan-19 0 1 16 112 3 2 107  7 
Feb-19 0 1 20 128 2 9 117  9 
Mar-19 1 2 8 128 9 9 110  18 
Apr-19 1 0 7 118 9 10 99  27 
May-19 1 0 11 111 5 7 99  32 
Jun-19 1 0 7 107 12 9 86  44 
Jul-19 0 3 11 100 5 4 91  49 
Aug-19 1 1 12 104 5 8 91  54 
Oct-19 0 0 15 106 7 2 97  61 
Nov-19 2 3 25 127 11 5 111  72 

 
 
6:40-7:10 Introduction to Racial Equity Work 

The Partnership has contracted with Biwa-Emergent Equity to advise the Partnership on how to best 
interweave racial equity work into the work to end homelessness in Orange County. Tina Vasquez will 
present the goals and outlines of this work and talk about next steps. 

 
 

https://youtu.be/ctuSvM6D1ZU
https://www.ocpehnc.com/ocpeh-leadership-team
https://public.tableau.com/profile/cef.data#!/vizhome/OCConnect/OCConnect?publish=yes
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7:10-7:25  Leadership Team Involvement with Plan Action Steps 
 The Leadership Team is listed as the primary or secondary party responsible for seven of the twelve 

action steps in the Plan to End Homelessness. Leadership Team members will be asked to commit to 
work on one or more of these action steps during the meeting. 

 
 
7:25 Wrap Up & Adjourn 
 

 
Next Meeting: February 17 
Upcoming meetings in 2020: Feb. 17, Mar. 16, Apr. 20, May 18, June 15, NO JULY MEETING, Aug. 17, Sep. 21, 
Oct. 19, Nov. 16, Dec. 21 
 

https://www.ocpehnc.com/plan

